COMMISSIONERS MEETING

MINUTES
MARCH 26, 2024
Meeting called to order by Commissioner Chair Jim Borst at 16:05
Present:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, DC Jim Johnston, and District Secretary Christy Boisselle
Demo of the Lucas CPR device was given to the Board by the Day Crew.

AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT 

As noted on sign-in sheet.
STRATEGIC PLAN
· Printed off the 2023 citizen survey to review comments and help create the 2024 survey. Discussed options.

· Staff will meet with each station in May for input on the plan, according to the attached talking points. 

· Reviewed progress of the 1st quarter 2024 Action Plan.
· WHA Insurance will be instructing the Saturday seminar in Chelan this year.  Chief contacted them and they are willing to sit in with us at the Board Workshop on that Friday and give guidance on the Strategic Plan.

UNFINISHED BUSINESS

1. Chief will meet with Fire Districts #1 and #4 on Thursday to discuss the upcoming Lid Lift strategy and common messages. Discussed hosting a press conference either alone or jointly with the other districts as a kickoff. Reviewed the distribution materials created. Social media will be used, along with the District webpage for information.  Levy rate vs inflation will be the biggest message we are trying to convey to the community.  The final draft of Resolution 2024-388 presented will be on the April 9th agenda for approval.  
NEW BUSINESS
1. Clark County Fire District 6 is purchasing a brush truck and would like to use our bid awarded on 8/8/2023 to Cascade Fire.  MOTION by Eakin, SECOND by Barham to approve for signature the Interlocal Agreement for Cooperative Purchasing with Clark County Fire District 6 – MOTION CARRIED. 
2. Tender 52 refurb specifications presented. Will be advertised for bid this Saturday the 30th, with bid opening on April 23rd. Depending on lead time of acquiring all the parts and pieces of the refurb, we may hold off until after fire season to get the actual work done. Refurb should take about 8 weeks with an estimate of $215,000 ($1.5 million to replace). 

GOOD OF THE ORDER

1. February Member of the Month is Greg Melroy.
There being no further business, the meeting was adjourned at 17:09.  Dated at Yakima, Washington this 26th day of March  2024.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, Dist Secretary 
by:  Commissioner Chair Jim Borst 
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